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What I1s the Wessex Institute?

An enterprise unit within the Faculty of Medicine

200+ managers, researchers, academics and
clinicians

Home to a growing number of nationally important,
Internationally recognised centres:

- NIHR Evaluation, Trials and Studies Co-ordinating Centre (NETSCC)
- Southampton Health Technology Assessments Centre (SHTAC)

- NIHR Dissemination Centre

- Health and Care Research Wales research funding schemes

- NIHR INVOLVE Coordinating Centre 24k

- Other evaluation research including health economics

- Added value research management for other research funders

(e.g. medical research charities; international organisations)
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What do we do?

We exist to make a difference to society through
research and the way it is prioritised, funded,
managed, disseminated and used.

We are primarily concerned with how research is
managed effectively, minimising waste and
maximising impact

We conduct our own research on research, to better
Inform ourselves and other research managers

We seek new partnerships, nationally and
Internationally, to make a bigger difference
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What you cando ’
to avoid waste

‘Avoidable waste in the production and reporting of research evidence’,
The Lancet, Volume 374, Issue 9683, Pages 86-89, 4 July 2009



Avoidable waste in research and howto reduceit

{ of health research funding

could be wasted
A2

Sirlain Chalmers, Pau Glasriou,
‘Mreiclalbilewerste in the production and repertingof ressarchevidence’,
TheLancetValumezr4, Issue iz Pages BE-8g, 4 Julyaoog

E'Wesse institute, University of Southampton

Causes of waste'
- Ower oftrialimerventorsnot sufhciently
describad for reproducibiligfimplementation

- Ower ofplanned study cutcomes
ot reporeed

- Moeenew research nocinterpresedin
+tha oontact of systematic assessment

ofother evidence

whenyou getitright

- Systematic reviews are updared

- Approprizts raportingguidaines are used

- Curpures are re-packaged for target audience
(dinicians, managers, patients, publicerc)

“Health Technclogy )

e manage our own Assessment hasagyearimpacy | Ve repackageevidence

openaccass, peer reviewed, FmorofS-Smdmkedyd °m5;P:‘J;PﬁmW
fullyedited journals series (o of B2 titles) intheHealth (speﬁ. E""-"T
(iwnarw journaldibrany.ninrac.uk; Care Seiences BSenices’ £§, patients, public,
maEnirEc) decision makers).

caregory by Thomson Raurers™

Causes of waste' ®
~ Low priority questions addressed
- Imporane cutcomes not assessed
- Chniciansand patients notim ohed *
in setting reseanch agendss

When you get it right
Increased invol ement of patients and chniciansin shaping research agendas leadseo more
clinically relevan: research.

Curing 200E-13We 86%:& Allresearch is assessed for
afed QOF applications now imole imporeance by patients,
povential questions and the publicin identifying public, chnicians and decision
ran 100+ eeernal research questiorsor makers before corventional
seakeholder events preparingthe proposal academicassessment
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Causes of waste Byfunder
- Studies not Industry I
published Government ]
inful Neither I
- Di=ppointing Eyl?;'“t“:{d:ank —
sudesare Interratioralrly —
P UK NIHR HTA programme  [I—
aeal Byske
opartidpants E—
By chartreproduced wiboparticipants ]
FomSMIzongebwith By Phase
permission from BM EarbyPhase lorlly [ ]
Publishing Groupd e LatePese 01l orlify ]
L =0 40 &o Ba L)
When you get it right

Seudies are publishedin full irrespective ofthe resuls. Bven failedand incomplete sudiesars in
the publkic domain.

MIHRHealth Technology 300 pesrreviewed QOO0+ peer

Assessmant P and comprehensive resiewed publicationsin
pubishes § 8 %o ctcinical Fralreports mads 34 O differan:
triaks and publishesthem faster publidy available journals from researchwe

than comparable funderst (200807) has e mangged (200BA3)
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Causes of waste

- OWer ofstudiesdesigned
without referance to syssamatic reviews 1 i 1 i

ofaxsting evidence
- Ower of studiesfail to take *

adequatesteps to reduce biases

Whenyou get it right
Research proposalsareassessed by methodological andcontene experts. Research s groundedin
the existingevidence and lirerarure.

Research proposals are 11000+ scemal AllNIHR proposalsare
reviewed by 3 5 O axperts peerand epert reviews aexpectedto be groundedin
on beards and committees obtained (2o08713) areview oftha evidence
causes of waste' ofstudesdo
- Seudiesnot delivered totimeand rarget not completeto time and!
- Studiesare not delivered acconding vothe protocol orrecruitment target!

When you get it right
Enhanced post award management and monitoring delivers more studiestotime and target.

=— Worse. Better —» T OO+ lveprojects
: currenty being
mareged acrossdiverse

areas andsettings

— NHRHT LOOO
3rd Sectar applicationsassessad
between zoo8-13

Chartproducedfrom dsta
el by tive MAHR Ciicad
ResearchNetwork



Leading research management

Causes of waste
By funder

- Studies not Industry

published Government

infull Neither
By country

US/Canada only
_ International only
not published UK NIHR HTA programme

atall By size

<160 participants I

Bar chart reproduced >160 participants I
from BMJ 2013;346 with By Phase
permission from BM.J Early Phase (1 or 1) I
Publishing Group Ltd> Late Phase (II/lllor 1) —

o] 20 40 60

- Disappointing
studiesare

“I am not aware of any health research
funding agency - anywhere in the world -
which has done more than the Wessex
Institute through NETSCC to reduce
avoidable waste in research.”

Never taking the easy road ...so
that the voice, interests and
priorities of Patients is both heard
and acted upon.”

Lester Firkins OBE Prof Sir lain Chalmers
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What people say

"I am not aware of any
health research funding
agency — anywhere in

of health ‘ Wessex Institute the world — which has
2 done more than the
research fundi ng Wessex Institute
could be wasted through NETSCC to

reduce avoidable waste
in research” Professor
Sir Iain Chalmers

Research prioritisation, funding, management, delivery, publication and “@bengoldacre NIHR
dissemination HTA is great, and has 3
publication rate of 98%,
BRAVO! Alltrials.net

. - . . Falltrials.” 20 June,
We exist to maximise the potential impact to society from the money spent on research through the way research Twitter

is prioritised, funded, managed, published and disseminated.

"Mewver taking the easy
We are interested in new partnerships and new applications of our approach so we can make an even bigger road, they have spent
differencs. time developing
processes to the heart
of the way they work so
Wwant to know more? that the woice, interests
and priorities of patients
is both heard and acted

Contact/find us | Download more information (pdf, 783.38 KB) | See what we do upon” Lester Firkins

OBE

& € Local intranet | Protected Mede: OFf 5 v W100% -
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Thank you

wiep@soton.ac.uk
www.wiep.southampton.ac.uk
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